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Conversion of Buses Into Ambulances: 
Savings of $7.6 Million

In 2016, the Southern Regional Health Authority spearheaded 
the conversion and customization of two buses into ambulances 
which has resulted in savings of $7.6 million. 
 
Two new ambulances valued $22 million in 2016, with a turn-
around time of six months; however the initiative to convert and 
customize the buses resulted in a combined cost of $14.4 m, al-
lowing savings of $7.6 m and also a shortened delivery time from 
6 months to 2 months. 
 
The customization was done without breaching or compromis-
ing the Government of Jamaica Procurement Guidelines and the 
international specifications for ambulances. 

 
 

One of the converted ambulances         of-

ficially handed over on October 11, 2016. 
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The converted buses into ambu-
lances, include among other things: 
replaced flooring which is easily 
sanitized and in keeping with infec-
tion control protocols, an elevated 
stretcher base to reduce the impact 
of the road on patients and a large 
oxygen cylinder safely stored un-
der seat to enhance occupational 
health and safety standards. 

Other features include a more comfortable nurse’s seat which 
allows for greater maneuvering of patients, a partition between 
the driver and patient compartments which minimizes cross 
contamination and also LED lamps which are very visible and 
distinct.
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Creative Solutions for the Black River 
Hospital, 28 Additional Bed Spaces

Committed to providing quality and effective healthcare through 
innovative solutions, the Southern Regional Health Authority im-
plemented a wheelchair lift at the Black River Hospital in St. Eliz-
abeth which resulted in savings of $25 million. The wheelchair 
lift was procured and implemented at a cost of $5.4 m, as an 
elevator would have cost some $30 million at the time.
 
The wheelchair lift was one of several short term solutions which 
have created additional bed spaces for the hospital. The lift has 
now allowed access to the upper male ward which was underuti-
lized because only ambulatory patients could be accommodat-
ed.  

Other solutions include the transformation of the Hospital’s old 
maternity ward previously used as an Outpatient Clinic to an 
overflow Ward for Accident & Emergency patients and retrofit-
ting of two containers to house the Outpatient Clinics. This over-
flow ward now houses 12 additional bed spaces while the upper 
male ward accommodates 16 added bed spaces.
 
The solutions were officially opened on November  11, 2016.

Part of the ward space for 
overflow patients from  the 
A&E department.
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Retrofitted containers housing the Outpatient Clinics.

The wheelchair lift which resulted in sav-
ings of $25 million. 
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Establishment of Pathology Lab for the 
Southern Region

The Southern Regional Health Authority (SRHA) in partnership 
with the Lions Club of Mandeville, is in the process of establish-
ing a Regional Pathology Lab.
 
A Pathologist is employed to the Mandeville Regional Hospital; 
however, because there is  no space or facilities to do the work, 
the Pathologist presently works in borrowed space at the Corn-
wall Regional Hospital (CRH). Surgical specimens and biopsies 
done on patients at Mandeville Regional have to be sent to the 
Pathologist at the CRH, which delays results.
 
It is the aim of the SRHA to establish a full service, optimally 
staffed and equipped regional laboratory conducting tests in 
Haematology, Chemical Pathology, Microbiology, Immunology, 
Surgical Pathology and Cytopathology, with a view to providing 
state of the art diagnostic services in biochemical, molecular and 
cellular pathology in the future.  

Plans are ahead for the infrastructure development to be com-
pleted shortly. After this phase is finished, focus will be on equip-
ping the regional laboratory. 
 

Members of the Lions Club 
of Mandeville unveil the 
directional sign to the Pa-
thology Lab which will be 
built shortly.
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SRHA Board Chairman, Mr. Wayne Chen delivers Minister of Health, 
Dr. Christopher Tufton’s remarks while Member of Parliament for 
Central Manchester, Mr. Peter Bunting (centre) and Mayor of Man-
deville, Councillor Donovan Mitchell look on at the launch of the 
initial phase of the project on Friday, February 3, 2017. 

Directional signage to the Region-
al Pathology Lab.
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‘Good Health Begins At Home’ Initiative
The ‘Good Health Begins at Home’ Initiative (GHBAH) was con-
ceptualized and developed by the Technical Team of the South-
ern Regional Health Authority, under the leadership of Regional 
Technical Director, Dr. Michael Coombs.   
 
It is predicated on the fact that from compelling evidence, the 
foundation for health and wellness throughout the life course is 
established in the home during childhood, in particular the early 
formative years. It also recognizes the fact that this foundation 
is best laid when parenting involves both biological parents in a 
healthy, lifelong marriage.

The initiative, which was launched on May 13, 2016, also aims to 
address the varying degrees of fatherlessness, which from evi-
dence has had a devastating impact on the social fabric of the 
nation.
 

Minister of Health, Dr. Christopher Tufton lauds the ‘Good Health Begins at 
Home Initiative’, while noting the Ministry’s support of the initiative. 
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Minister of Health, Dr. Christopher Tufton (centre) in discussion with SRHA Re-
gional Director, Mr. Michael Bent (left) and SRHA Regional Technical Director, 
Dr. Michael Coombs, following the launch of the ‘Good Health Begins At Home’ 

Initiative.

Students from the Villa 
Road Primary & Junior High 
School in Mandeville deliver 
a captivating piece at the 
launch ceremony. 
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‘Man-Up Jamaica’ Initiative
As a wider initiative of the ‘Good Health Begins At Home’ inter-
vention, ‘Man-Up Jamaica’, was developed from evidence show-
ing that male related issues are linked to crime and violence in-
cluding domestic and gender-based violence, substance abuse, 
sexual promiscuity and other issues which are having devastat-
ing effects on the social fabric of the country.

The programme was conceptualized in 2016 and aims to take the 
participants on a journey towards healthy, responsible manhood 
by addressing and helping them to explore today’s male-related 
issues.

As a component of the initiative, core values have  been de-
veloped to inform an educational/empowerment curriculum. 
Among these values are; commitment to family as a priority, 
discovering male identity and purpose, fathering, marriage, self 
development, treating women with loving regard, respect and 
non-violence, integrity and leadership. 

Recognizing that male-related issues are at the root of the ma-
jority of social and public health challenges affecting Jamaica, 
Man-Up Jamaica attempts to break the intergenerational cycles 
of fatherlessness

Dr. Michael Coombs engages a group of young men. 
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Scores of young men from the Knox Community College urge other young men 
to join them on the journey of healthy, responsible manhood. 

Young men enjoying a small group discussion at a retreat which addressed key 
male related issues.



Southern Regional Health Authority
Achievements: A Photo Story

April 2016 - November 2017

Laparoscopic Service Offerings

 
As part of its strategic plan to continuously improve the delivery 
of quality health care to patients and to also leverage resourc-
es, the  Southern Regional Health Authority (SRHA) is improving 
access to laparoscopic surgeries to residents in central Jamaica. 
 
With the advances in surgical principles and techniques, laparo-
scopic surgery is now the standard of care and is now being of-
fered at the Mandeville Regional and Percy Junor Hospitals (PJH) 
in Manchester, following the acquisition of two state of the art 
high definition laparoscopic towers, valued at $17.8 million. 
 
Laparoscopic surgery, also called minimally invasive surgery is a 
modern surgical technique in which operations in the abdomen 
are performed through small incisions, rather than the larger 
incisions needed in open surgery. 
 
It is the aim of the SRHA to have all the hospitals within the re-
gion offer laparoscopic services by the first quarter of 2018.
 
The acquisition of the laparoscopic towers was funded with fees 
collected through individual health insurance which is a means 
of assisting public health care facilities to achieve their develop-
ment goals. 
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 Laparoscopic surgery in progress on August 25, 
2017 at the Percy Junor Hospital.

The laparoscopic tower at the Mandeville Regional Hospital.
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Quality Ophthalmology Services in Southern Region

Eye care has been significantly advanced for residents of central 
Jamaica with the official opening of an Ophthalmology Clinic 
and Operating Theatre at the Mandeville Regional Hospital val-
ued at J$88.85 million.
 
On May  31, 2016, Chief Executive of The Queen Elizabeth Diamond 
Jubilee Trust, Dr. Astrid Bonfield visited the Clinic. The Queen Eliz-
abeth Diamond Jubilee Trust which is a charitable foundation 
was established in 2012 to mark and celebrate Her Majesty The 
Queen’s sixty-year contribution to the Commonwealth, provided 
funding for several equipment at the Ophthalmology Clinic for 
the treatment of Diabetic Retinopathy. Dr. Bonfield who visited 
Jamaica for the first time noted that she was impressed by the 
work that was being done at the Ophthalmology Clinic. 

The Clinic now offers laser treatment for diabetic retinopathy 
which is sight threatening complications caused by uncontrolled 
diabetes. 
 
Additionally, the SRHA procured a surgical Microscope for the 
Opthalmology Clinic at the Mandeville Regional Hospital, which 
was purchased from insurance fees collected across the SRHA fa-
cilities. The refurbished Microscope which performs at the same 
high standard as a new one, was purchased for US$25,000 or 
J$3.25 million and if purchased locally would have cost between 
J$18 and J$25 million. 
 
This Microscope makes cataract surgery easier with features in-
cluding a zoom and fine focus which allows the surgeon to view 
with clarity the minutest detail in the operated eye. It also 
includes an observer piece for the effective training of aspiring 
junior doctors.
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Dr. Bonfield (right) inquires about a Combination Systems Unit 
which checks for refraction and curvature of the cornea. Photo-
graphed are: (left to right) Acting Sister in charge of the Clinic, 
Nurse Janett Bonner-Waugh, CEO of the Mandeville Regional 
Hospital, Mr. Alwyn Miller, Chairman of the Southern Regional 
Health Authority, Mr. Wayne Chen and CEO of the Caribbean 
Council for the Blind, Mr. Arvel Grant (hidden).
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SRHA Wellness Programme-
CAMP HELPS 

The Southern Regional Health Authority launched a regional 
wellness programme for adolescents, geared towards empower-
ing and encouraging participants aged 10 to 15 years, to become 
ambassadors of healthy lifestyles through healthy diets, physical 
activity and screening. 
 
Labelled Camp HELPS-’Healthy Eating Lifestyle Physical Activity 
and Screening’, the initiative was launched on Monday, July 10, 
2017 and engaged 94 adolescents from Manchester, Clarendon 
and St. Elizabeth. The participants were trained over a one week 
period.   
 
The initiative is being used as an intervention to teach the partic-
ipants about the importance of healthier diets, physical activity 
and screening, as a tool to prevent, reduce and control chron-
ic non-communicable diseases. This programme aims to use a 
multidimensional approach to foster the decline in the amount 
of individuals that progress into adulthood with the susceptibil-
ity of developing a chronic non-communicable disease and as 
such directly reduce morbidity and mortality rates. 

Adolescents enjoy a physical activity session during the launch ceremony.
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Staff Wellness Programme-
Physical Activity

Aligned with the Ministry of Health’s ‘Jamaica Moves’ campaign, 
which promotes healthy lifestyle habits among Jamaicans, the 
Southern Regional Health Authority (SRHA) has been providing 
resources and support to its staff in the parishes of Clarendon, 
Manchester and St. Elizabeth, to promote regular physical activ-
ity and healthier diets. 
 
It is imperative for health workers to not only teach healthy liv-
ing but to exemplify it in their everyday lives. The staff members 
have been enthusiastic about the regular physical activity ses-
sions, which are held four days each week, in each parish within 
the region. 
 
Each parish within the region has been provided with a physical 
trainer who engage the staff in these physical activity sessions. 
The sessions are rotated between facilities, in an effort to reach 
staff who may not be able to travel to other facilities. The SRHA 
also encourages community members to participate in the ses-
sions. Staff members have access to exercise tools, to boost their 
interest and are also assisted with their nutrition by staff nutri-
tionists.  
 
The SRHA is working on the development of a Family Wellness 
and Therapeutic Park which will be used as a prescription for 
healthy lifestyle practices and will be replicated in the parishes 
of Manchester, Clarendon and St. Elizabeth. 
 
The Authority has also embarked on a wellness programme, 
which has engaged 45 persons from workplaces and communi-
ties in the parishes of Clarendon, Manchester and St. Elizabeth 
for one year.  The programme has incorporated physical activity 
and proper nutrition as a prescription for healthier lifestyles and 
is also part of the Health Ministry’s target to reduce the mortality 
rate associated with non-communicable diseases by 25 percent 
by 2025.
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Participants of the SRHA Wellness Programme shows off their moves. 
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Infrastructural Development/
Procurement of Needed Equipment

The Southern Regional Health Authority has been making con-
siderable improvements to the infrastructure of several health 
facilities in order to enhance service delivery to the public.
 
Some major projects which have been undertaken include: roof 
repairs to the May Pen and Mandeville Regional Hospitals, ren-
ovation of the Balaclava and Ginger Hill Health Centres in St. 
Elizabeth; renovations and upgrades of an Isolation Ward at the 
Mandeville Regional Hospital in the event of an outbreak; reno-
vation of the Mile Gully Health Centre in Manchester; establish-
ment of an interim container solution to house the Accident and 
Emergency Department at the Percy Junor Hospital and the re-
furbishing  of several other health centres and hospitals.

Additionally, the SRHA has purchased several ultra sound ma-
chines and anaesthetic machines for the hospitals in the SRHA. 
These equipment were funded through reimbursed fees collect-
ed from individual health insurance, which is a means of assisting 
public health care facilities to achieve their development goals. 
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Minister of Health, Dr. Christopher Tufton (2nd right) signs the 
contract for roof repairs to the May Pen Hospital valued at $54.7 
million while Minister of Transport and Mining and Member of 
Parliament for Central Clarendon, Hon. Lester ‘Mike’ Henry (2nd 
left) gets ready to affix his signature on Thursday, October 12, 
2017. Photographed also are Managing Director of Build-Rite 
Construction Co. Ltd. Mr. Owen Campbell (left) and Chief Exec-
utive Officer of the National Health Fund Mr. Everton Anderson.
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Renovation works at the Mile Gully Health Centre in Manches-
ter included painting of the entire health centre building and 
staff quarters; replacement of windows; installation of four air 
conditioning units; procurement of electronics including a gas 
stove, television set and photocopying machine; procurement 
of dental equipment; construction of a covering for an outside 
waiting area which now accommodates over 50 persons; tiling 
work; construction of a wall adjacent to the pharmacy waiting 
area; provision of benches for the pharmacy waiting area; pro-
curement of stationeries and blinds and the construction of a 
garbage skip. 
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The Ginger Hill Health Centre continues to receive significant 
support from the Diaspora. Works carried out on the health cen-
tre included in 2016: tiling,  replacement of all bathroom fixtures, 
installation of decorative blocks and painting of the entire health 
centre. The work at the health centre began as a good will project 
designed to improve the infrastructure of the facility; however it 
has blossomed into  a long term partnership with the Springfield 
Health Centre Past Student Association, North American Chap-
ter, which has adopted the Ginger Hill Health Centre.
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Renovation works at the Balaclava Health Centre in St. Elizabeth 
was done by the CHASE Fund during the period November 2016 
to May 2017. Works included: demolishing of the timber roof and 
replacing it with a slab roof while increasing the possibility for 
expansion, vertically; reinforcing the foundation of the health 
centre building; conversion of the green area into two additional 
offices; replacing wooden cupboard  with concrete cupboards in 
all offices; and other embellishment that improve the delivery of 

patient care. 
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The Percy Junor Hospital’s Accident & Emergency Department 
(A & E) is inadequate to handle the growing number of cases. In-
cidents of mass casualties have had to be dealt with in an open 
corridor, which has increased the need for the establishment of a 

dedicated Department for accidents and emergencies. 

The present design, a containerized structure, which is an interim 
measure, is aimed at easing the challenges with the inadequate 
space. The containerized structure comprises of:  two Doctors’ 
Offices, one Treatment Room, a Nebulization Bay, an Asthma 

Bay, a Nursing Station, a Lunch Room and a Staff Bathroom.
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Utilization of Services

A summary of the number of customers who access 
varying services at primary and secondary healthcare 
facilities during the period April 2016-September 2017.
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Increase in Patient Visits Since 
Extended Opening Hours at Health 

Centres
The Ministry of Health has extended the opening hours at select 
health centres in close proximity to hospitals as part of an ini-
tiative to reduce waiting time at the Accident and Emergency 
departments across the island.

The Mandeville Comprehensive Clinic in Manchester  and the 
May Pen and Spalding Health Centres in Clarendon have been 
resourced with the required staffing and supplies to provide the 
services to facilitate the redirection of persons who can be man-
aged in the primary health care setting from the A&E depart-
ment at the Mandeville Regional and May Pen Hospitals. There 
has been a significant increase in the number of residents ac-
cessing services at these facilities, since its implementation in 
2016.

In addition, the waiting areas at these facilities have been ex-
panded to assist with accommodating additional persons.
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Expanded waiting area at the Mandeville Comprehensive Clinic 
in Manchester. 
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Established/Nurtured Relationships 
with Diaspora and Local Groups 

 
Diaspora and local groups have been making a significant con-
tribution to health care in Jamaica, and the Southern Regional 
Health Authority (SRHA) continues to receive immeasurable sup-
port.

Some of these groups and organizations include: ISMS Opera-
tion Kids, New Jersey;  the United Mission of Goodwill; LJDR Davis 
Foundation; Women’s Health Network ; Angels of Love, Jamaica; 
McLymont Helping Hands Children’s Foundation; Patel Founda-
tion; the Rotary Club; the Lions Club; Manchester Wellness Foun-
dation; Friends of the Hospitals and others.

Doctors from the Women’s Health Network-Jamaica perform a 
surgery.
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Medical Officer (2nd right) Dr. Desmond Brennan expresses grat-
itude to co-founder of the LJDR Davis Foundation, Dr. Novletc 
Davis Bucknor at the handing over of well needed items to the 
Chapelton Hospital on Thursday, July 13, 2017. Sharing in the mo-
ment are members of the Foundation (left) and the SRHA team 
comprising SRHA Regional Director Mr. Michael Bent (5th right); 
Chapelton Hospital Administrator, Mr. Leon Walters (4th right); 
Public Health Nurse, Mrs. Olufunke Adetola (3rd right) and Parish 
Manager of the Clarendon Health Services, Mr. Joseph Grant. 
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May Pen Hospital’s  Paediatric Consultant, Dr. Curtis Price (left) 
and  MPH Director of Nursing Services, Mrs Yvonne Brown Smith 
examines a Patient Monitor donated by charity organization, 
Angels of Love Jamaica on June 14, 2017. Looking Representative 
of Angels of Love, Clarendon Chapter, Mr. Roger Morgan.
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Electronic Patient Administration 
System- ePAS 

The Southern Regional Health Authority is currently on a drive 
to implement an Electronic Patient Administration System 
(ePAS) in health facilities within the region. The ePAS represents 
the foundational module of the national Electronic Health 
Record (EHR) system. The goal of the project is to strength-
en the National Health Information System (NHIS) to support 
improved patient care outcomes and the provision of quality 
health information for action. 

ePAS will bring a significant cost saving to the region and also 
to all the sites where it is implemented. Currently the SRHA has 
two hospitals (May Pen and Mandeville Regional) that have the 
old PAS implementation. Four hospitals including these two, 
currently have the eTriage implementation, this will save the 
region a proposed $2,500,000 per year in license.

Diagram of the eTriage process..
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Imaging Services at the
Black River Hospital

Services at the Black River Hospital have been boosted by the 
addition of a Radiologist to its cadre of specialists. Prior to the ar-
rival of this specialist, imaging investigations and reporting were 
limited which impacted patient care particularly in-patients due 
to delays in obtaining certain imaging modalities done at private 
imaging facilities. It also impacted on the length of stay of pa-
tients in the hospital awaiting investigations which in turn was 
an added expense to the healthcare facility.

Having a Radiologist on board provides the opportunity for re-
porting of x-rays, consultations on imaging studies done at oth-
er facilities, ultrasound guided procedures and training of other 
medical personnel in doing emergency ultrasonography in the 
A& E Department. This has allowed the hospital to be more pro-
active in its management of all patients. The offering of radiolog-
ical services will relieve some of the burden of diagnostic services 
at the Mandeville Regional Hospital thus providing prompt diag-
nosis of medical, surgical and obstetric/gynecological disorders 
therefore improving the quality of management and care of pa-
tients accessing the public health system.  

The two ambulance in the fleet spent most days transporting pa-
tients to different radiology centers to have investigations done; 
however, the employment of a Radiologist has significantly re-
duced the cost associated with transportation of patients from 
Black River to the various imaging facilities out of the parish.  
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The Radiologist at the Black River Hospital  demonstrates the 
use of the Ultra Sound Machine to a staff member. 
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Leadership Training/
Motivational Conferences

The Southern Regional Health Authority (SRHA) has been stag-
ing a series of Motivational and Leadership Conferences in an 
effort to create transformational leaders, and motivate staff to 
perform at their optimum.
 
The SRHA believes that training is critical in creating the trans-
formational leaders and team required to improve the Authori-
ty’s service delivery and achievement of goals. The training is also 
geared towards equipping the senior managers with useful, rele-
vant and current information about various aspects of leadership 
by utilizing resource persons with expertise from varying back-
grounds. The Training, which is held once per quarter, also serves 
as a motivational tool.
 
Additionally the motivational conferences  have been organized 
as one of the strategies to resolve issues that may hinder per-
formance, personal growth and also to boost employee morale.  
The health and wellbeing of the staff of any organization is par-
amount to its success and as such the SRHA is committed to 
providing avenues that will assist employees who face difficult 
situations.
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Certified Management Consultant and President of Quality Management Con-

sultancy Incorporation, Dr. Nsombi Jaja urges staff members to always pay atten-

tion to details while aspiring to make excellence in service a minimum standard. 

She was the guest speaker at the inaugural Motivational Conference on 

Tuesday, November 29, 2016. 

Staff members participating in one of the several Leadership Trainings.




